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Presentation Summary

What is a Cooperative (Co-op)?  
How the Montana Co-op will fill our 

needs?
Review operating processes.
Review completed items and next steps
Capital drive 
Questions 



7 Co-op Principals

1. Voluntary and Open Membership
2. Democratic Member Control
3. Member Economic Participation
4. Autonomy and Independence
5. Education, Training and Information
6. Co-operation among Co-operatives
7. Concern for Community



Filling a Need

     “Find a need and fill it and your pockets will never be 
empty” 

 Problem:  Our people are sick; food related health conditions such as heart disease 
and diabetes represent six of the ten leading causes of death nationally.  The medical 
costs of treating diabetes in the U.S. total $147 billion annually.
Answer:  Provide people access to fresher, healthier food along with education, 
new experiences, and support. 

 Problem:   We produce and consume only a small percentage of our own food in 
Montana.  
Answer:  By growing and consuming 15% of our own food, we will keep 225 
million dollars annually in Montana ($66 million in Western MT), provide 9000 new 
sustainable jobs, and teach our young the importance of farming and feeding our 
community. 

 Problem:  Our local economy is failing; our money is being sent overseas for most of 
our consumable products while our local people don’t have jobs. 
Answer:  Buy Local...  We have to make it more convenient for consumers to 
purchase local made products by creating one place to buy everything local.   We need to 
work with and support local producers to create more product.



Consumer  & Producer Owned Co-Op

 Areas of Focus FOR the Montana Co-Op:

1)  Provide a website to order local and nutritious food and Montana made products; delivered 
to multiple  communities throughout western Montana.  www.montanacoop.com 

 2)   At no time does the Co-op take title to any of the products.  We have no inventory.  The 
products that go through our distribution system are owned by our producer-owners, who then 
sell these products directly to our consumer-owners.

 3)  Provide everyone access to the best wholesome food at the most affordable prices.

 4)  Increase production, marketing, sales, and distribution of Montana made products.

 5)  Build a network of Food Hubs in every community in western Montana.

 6)  Develop a food security/food storage plan in case of an emergency (being prepared).

 7)  Provide informational classes, experiences, activities and training to support us in being 
healthier, self-sufficient, and sustainable.

 8)  Provide equal ownership for everyone.  

 9)  Make buying local easier and more enjoyable.  When buying local, the money you spend stays 
in the community which has many beneficial factors.  

http://www.montanacoop.com/
http://www.montanacoop.com/


What Happens When The $ Stays Local…



On-Line Store – Website Samples



On-Line Store – Website Samples



On-Line Store – Website Samples



Co-op Business Plan Highlights:
 - This plan to create a new wealth economy may not have worked 

ten years ago; but today, everyone knows our economy is struggling, 
most of the food we eat is processed and lacking nutrition, our 
money and jobs are sent overseas, and reconnecting to nature and 
community is a necessity. 
- To create, operate and market a state-wide on-line store with 
weekly deliveries creates a one-stop shop for conscious citizens.
-The three thriving industries that the MT Co-op will be engaged in 
include Health, Food, and Internet. 
- The internet is the most efficient way to do business.  It offers an 
“economic return” with no brick and mortar presence.  It creates a 
24 / 7, 365 days a year working environment. 
-Create a community that will support each other.
-Operating Location:  Mission Mountain Food Enterprise Center 
with food processing equipment. 
-New model of sales and distribution using Food Hubs (see report).



Completed Items & Next Steps:
     - Visited and researched the Oklahoma Co-op in June of 2011. 

 - Created a Steering Committee.
 - Performed Consumer Survey with 380 responses. 
 - Completed our Feasibility Study.

     - Completed the Business Plan.
     - Completed a Producer Survey.
     - Completed Bylaws and Articles of Incorporation.
     - Raising start-up funds through membership investment. 
     - Finalize the On-line Store (website).
     - The Montana Growth through Agriculture grant is due July 31st.   
       This is a matching grant.  Today we are offering founding Co-op  
       memberships at $20/family. 
      



info@montanacoop.com or 
Phone 406-285-1149 
  
  

Thank you for supporting 
your community!
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