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Starting with the Chicken or the Egg 
Eggs take about 21 days to hatch give or take a few. 
You do need to have a rooster to have a fertile egg. 
You don’t need to have a rooster for your hens to produce eggs. 
 
Housing baby chicks 
Baby chicks need a heat lamp in an enclosed area with wood chip or straw on the bottom.  
We used a galvanized livestock water trough with chicken wire and a couple of 2x4’s 
over the top.  We suspended a heat lamp over the top.  For the first 48 leave lamp on 
continuously.  After the first two days you can turn the light off and be sure to provide 
natural daylight.  The chicks need the heat from the heat lamp for growth.  Please note 
that the lamp must be turned off for a minimum of a half hour in a 24 hour period.  We 
sometimes left the lamp off for as much as a couple of hours at a time. Be sure to turn the 
lamp off during the warmest part of the day.   
 
Food and Water 
You will also need a little feed trough and a small chick water container.  You can find 
these items at a local feed store, or better yet ask to borrow one from someone who keeps 
chickens.  Chicks can go without water for 48 hours.  Water helps them regulate 
temperatures and helps dispense waste.  As you place your chicks into the brooder, dip 
each ones beak into the fount and be sure each one swallows before you release it.  Keep 
the water and the food fairly close to them so they can easily find it for the first few days.  
Within a week or so you will find that the quart water containers will not be enough as 
you will find yourself refilling the containers multiple times.  Another sign you will have 
that your chicks have graduated their water container is you will find a chick perched on 
top of the water container leaving droppings contaminating the water.   
 
There are a few different feeds you can buy.  The feed store will offer a Chick Starter 
medicated and non-medicated.  The medicated has antibiotics in it that helps the chick 
overcome pasty butt, which is a condition the chick gets when their vent is covered with 
poop and causes a blockage.  We’ve have used non-medicated in the past and lost a few 
chicks to pasty butt.  Sometimes baby chicks just die.  They may get trampled on by the 
others or left out of the huddle and get cold and die.   
 
Cockerels 
At about 3-8 weeks chicks start to develop combs and waddles.  The cockerels’ will 
become brightly colored and larger than the pullets’.  Right around the same time the 
pecking order will start and sexual activity will start also.  Hello! animal kingdom.  This 
is also the time when your cockerel will work out his crow.  It’s like an adolescent boy 
whose voice is in the process of change.   
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Sanitation/Bio-security 
Change water frequently and clean the container weekly.  Dump out old feed weekly as 
mold may grow on feed.  Don’t allow your flock to mingle with other flocks may it be 
chickens or any other species of birds.  If using a borrowed feeder or water trough be sure 
to scrub it completely and let it dry thoroughly before using it.  Do not mix birds of 
different ages.  Bacteria may cycle back from older birds to younger ones causing disease 
and death.   

Minimizing stress will be your best bet to keeping a healthy flock.  Chickens that are 
stressed are more prone to disease and will become victims of the pecking order. 
 
Pecking Order 
The pecking order is essentially the flocks government.  It’s fascinating to watch and try 
to understand their form of legislature.  In a flock of both sexes there are three different 
levels:  among all the cocks, among all the hens, and between the cocks and hens.  I find 
it very interesting to observe the social order.  I call it “Chicken T.V.”  Be sure to provide 
enough room for your chickens to roam and also space for the lower ranking chickens to 
escape.   
 
If your chickens continue to fight explore their coop.  Do they have access to clean 
water?  Could poor nutrition be the cause?  What about floor space?  Also consider 
ventilation.   
 
Litter Management 
I use the deep litter method.  This involves stirring the bed frequently and applying more 
wood chips or straw to the bedding.  If the bedding is damp it will become unhealthy for 
the chickens and also for humans.  If the litter is too damp the first indicator is it will 
smell like ammonia.  The remedy is to remove damp litter such as around water 
containers and replace with new litter.  During the summer you may need to remove litter 
clumps more frequently due to pests such as fly’s and larvae.  You may want to think 
about composting the manure.   
 
In the Coop - Weather Considerations 
 
As stated before, Chickens heat and cool themselves with a fresh supply of water.  This is 
one of the most important items a chicken needs to survive severe weather.  During 
extreme weather conditions layers will stop producing because they are stressed.  
Chickens will be less effected by cold weather than by extreme heat as long as they have 
access to clean unfrozen water and a dry environment without draft.  Excessive heat 
above 100 degrees will stress your chicken.  Evaporation will help aid in cooling down 
your flock.  During these times you may hose down the outside walls and the roof of your 
coop to bring down the heat in the inside.   
 


